Man’s Risk Appetite Statements
The following statements are made by the Board and reflect their Risk Appetite to the organisation,
covering risks as they apply to both the investment management functions and Man itself.
The control environment within the firm will be constructed to manage risks in accordance with the
statements.
In the event that breaches to Risk Appetite occur, these will be resolved promptly in line with the firm's
procedures and processes.
None of the statements are intended to represent a warranty or representation to any third party.
Quantitative Statements
The Board sets a quantitative risk appetite statement for certain categories of risk identified through the
Group’s risk processes, and monitors whether the residual risk identified is within its risk appetite on a
regular basis. These statements are expressed in terms of the maximum acceptable impact to the
profitability and value of the Group.
The risk categories for which there are quantitative statements are:
•

Business (The risk that Man experiences a sharp downturn in revenues or margins (or both) for
reasons other than one-off market, credit or operational losses.)

•

Operational (The risk of loss, resulting from inadequate or failed internal processes, people and
systems, or from external events.)

•

Investment Book (The risk that the book of investments held on the Group Balance Sheet loses
value.)

•

Pension (The risk that the obligation that the Group has to cover the liabilities of the closed
defined benefit pension scheme may rise relative to the value of the pool of pension assets held
to pay for this obligation.)

•

Market (The risk that arises from fluctuations of values of, or income from, assets (and liabilities)
or in interest or exchange rates.)

•

Credit (The risk that loss will arise from the failure of a counterparty to meet its contractual
obligations with Man Group Plc, any of its subsidiaries or the Funds which are managed by Man.
This includes the risk that the Group incurs losses on loans made to certain fund products.

1

Each board risk appetite level is expressed as a threshold, based on a one in ten year expected shortfall
calculation, i.e. the average expected impact given the worst year in ten, as modelled by the risk
management function.
Qualitative Statements
The Board and management are fully aware that a considerable amount of judgement is required to
translate some of the risks across into a quantified potential impact on the Group’s profitability.
The Board sets standards (using qualitative statements) for certain other measures of risk that are not
direct drivers of profitability, but are important to ensuring that the overall risk profile is controlled - these
statements fall into six categories and cover standards and controls regarding:
•

Corporate Capital & Liquidity Risk (on one year forward time horizon)

•

Fund Liquidity

•

Fund Counterparty risk

•

Regulatory or Investment Mandate Breach

•

Consequences from the loss of Key Personnel

•

Minimisation of Reputational risk

•

No Dealing on Own Account

•

Minimisation of FX Risk

Adherence to these standards is monitored via risk systems, controls and processes throughout the
Group, and regular reporting of the risk profile to the Board.
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